
 

 

 

Written Procedure to Annually Evaluate and Revise the Title 1, Part A Programs 

The Title I, Part A program is designed to help disadvantaged children meet high academic standards by participating in 

either a schoolwide or targeted assistance program. Imlay City Schools maintains a schoolwide program. School-based 

decision-making, professional development, and parent involvement are important components of each district’s Title 1, 

Part A program.  

ICS’s Title 1, Part A Plan is completed as part of the annual School Improvement Process. It is based on analysis of 

student need and describes how the school and district will implement and evaluation its Title IA programs.  

Throughout the school year, district and building School Improvement Teams will analyze student data. This data 

analysis will include state testing data (M-STEP, SAT, PSAT, WIDA, etc.), local common assessments, formative 

assessments, benchmark assessments (DIBELS, DRA2, etc.) and teacher observations. Using this data, the district and 

schools will identify a plan (The Title 1A Plan) to address students not achieving grade-level or benchmark goals.  

This process will occur annually and therefore revised annually. Title 1A Plan information will be provided to all parents 

at the Title IA Annual Parent Meeting. Feedback regarding Title 1A Plans will be collected when the district and/or 

buildings engage parents in surveys.  
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